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Synopsis

In Growth Hacking: Silicon Valley&apos;s Best Kept Secret, growth consultants Raymond Fong and
Chad Riddersen deconstruct the phenomenon used by Silicon Valley&apos;s fast growing tech
elite, growth hacking.Raymond and Chad&apos;s framework, the ASP4,¢, is an easy to understand
blueprint that empowers any business to apply growth hacking. The ASP4a,¢ was developed through
their work in the tech community and used to produce high-leverage, scalable growth for companies
in a variety of industries including several companies featured on ABC&apos;s TV show Shark
Tank.If you&apos;re looking for creative, cost-effective ways to grow your business, then ASPa,¢ is
the answer."A must read for any business owner that is serious about growing their business."A -
Hanna & Mark, Owners of Lollaland (Shark Tank Season 3)A "A clear framework for top-line growth
and a treasure trove of clever &apos;growth hacks&apos;."A - David Krippendorf, President of
kSafe (Shark Tank Season 6)A "Delivers on the promise to share those &apos;best kept
secrets&apos; and how to easily apply them to your small business."A - Michele Kapustka, Owner
of SENDaALL.com (Shark Tank Season 1)"Growth Hacking provides the marketing theory and
actionable tactics you need to help your business be more successful."A - Ira Kalb, Professor of

Marketing, University of Southern California
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and how to easily apply them to your small business."A - Michele Kapustka, Owner of
SENDaALL.com (Shark Tank Season 1)"Growth Hacking provides the marketing theory and
actionable tactics you need to help your business be more successful."A - Ira Kalb, Professor of

Marketing, University of Southern California

About Raymond FongRaymond Fong acquired his undergraduate degree in engineering from
Harvey Mudd College. While working in the aerospace industry as a systems engineer on top-secret
government projects, he obtained his graduate degree in engineering from the University of
Southern California. After five years in engineering, Raymond discovered his passion lay in
marketing and consulting. He went on to establish himself as a recognized expert in the internet
marketing arena. Since 2005, he has coached, mentored, and trained tens of thousands of business
owners around the world. In 2014, Raymond cofounded a growth-hacking consulting agency,
Deviate Labs, with Chad Riddersen.About Chad RiddersenChad Riddersen graduated from the
University of Southern California at the age of twenty. After spending a year at Deloitte, consulting
for Fortune 500 companies, Chad went on to work in investment banking, where he helped
growth-stage companies raise capital and get acquired. As an investment banker, Chad raised
sixty-seven million dollars for LegalZoom, an online legal-services company, sold a company to
American Express, and sold a company to TiVo, among other transactions. After investment
banking, Chad began his work as a growth consultant and first worked with Dollar Shave Club,
which later was acquired by Unilever for one billion dollars. Chad went on to form a growth-hacking

consulting agency, Deviate Labs, in collaboration with Raymond Fong.

SUMMARY: This book walks you through how to grow a business fast despite constrained
resources. It teaches you how to identify opportunities for boosting the profitability of your sales
cycle, then executing on each with high efficiency, proving them, and then adding more. It's an easy
read featuring a lot of condensed value, with many great examples, implementation checklists and
analysis frameworks.Chad and Raymond have done a great job of codifying many of the growth
tactics used by start-ups that have achieved breakout success - albeit at a fairly high level. They’'ve
distilled this into an organising framework applicable to all businesses, not just start-ups or
digitally-centric businesses commonly known for growth hacking.The book starts with a succinct
guide to the mind-set growth hackers bring to what they do, and why breakout growth starts with
thinking (and living) differently and acting with more clarity.They then step us through the ASP

Framework - their way of deconstructing and analysing the parts of a sales and value delivery cycle



A¢A A“ being mindful of the psychology of your customer and their total experience.With ASP, they
provide a means to clarify and see each sales cycle part in perspective to detect where high
leverage opportunities to create growth exist. In the guise of the lean start up, they advocate a
resource-efficient, data-driven approach to testing promising ideas/pathways for growing/enhancing
key strataAg¢A A™s of the sales cycle or optimising customer experiences. By layering successive
improvements, they drive the creation of A¢A Acedominos of leverageA¢A A-. Collectively, the ASP
approach is designed to minimise cost of acquisition, maximise lifetime value and increase the
volume of preferential customers who act on good experiences.Throughout, there are many useful
principles, examples, checklists and tests, including obvious and far-from-obvious tactics and how
they can be combined.While this book is an easy enough read to make sense to a total beginner,
IMO, it is really more suited to someone who already has a decent understanding of business and
modern marketing. For the latter, it can be thought of as a A¢A AcecompassA¢A A-to analyse a
company to get oriented for growth, despite constrained resources.Disclosure: I'm a recent
acquaintance of Chad (one of the authors) via a learning community we are both in. IA¢A A™m also

a Growth Hacker & Strategy Consultant who has worked in this area for over 20 years.

Growth Hacking: Silicon Valley’s Best Kept Secret by Raymond Fong is an insider’s guide to the
best ways to grow a business quickly for a big profit. The writer has drawn upon experience and the
people he knows or knows about in order to gather as much information as he can about the topic.
The message that he is presenting is fairly simple: you have to be smart in order to grow a
business. This does not mean that you need to have a long line of degrees or even lots of
experience in the field. While those things may help, the reality is using the available resources you
have in intelligent ways is far more effective than lots of the other traditional ways of doing things. If
we want to progress forward, we need to be thinking in new and exciting ways. Many people are
afraid to do this because it takes them out of their comfort zones. But, those who are willing to take
the risks are the ones who have the potential to see the most rewards later on.Lots of the
information provided in the book is useful for anyone who is interested in starting and then growing
a business. The author uses lots of examples of real people and real companies that have
successfully taken a small start up and turned it into a huge profit. The business advice is sound
and will open many readers’ eyes to the possibilities that are out there. Some of the other advice is
fairly basic, such as taking care of yourself with exercise and diet so you are the most effective
person you can be. However, even the basic advice is such that it should be told to people who are

looking for a way to improve. Really, this book is not just for business owners. It is for anyone who



seeks improvements and ways to be more effective.

The marketing for this book is a little over-the-top, but despite that, the book itself does actually offer
some valuable information that could help businessmen and businesswomen. The emphasis is
strongly on marketing and taking advantage of the resources that you do have to find success, even
when your tools are limited. The idea is certainly appealing and some of the topics relate simply to
changing your own focus and point of view. | do love the way the authors present their information
and there are certainly some aspects that apply to my own situation.The book is definitely targeted
for people with their own business, particularly those who are at the stage of wanting to grow it
further. That being said, some of the information is relevant to non-business owners as well and
could be useful for people who want to grow personally and develop new mindsets. If nothing else,
the book is worth picking up simply because it is well presented and easy to follow. That aspect

alone makes it better than many of the other similar books on the market.

Growth Hacking: Silicon Valley’s Best Kept Secret is a dense business oriented book focused on
ASP framework. It provides lots of useful and helpful information for a new or existing business
owner to grow and use business opportunities. Well, there are possibly lot of similar books in the
market, but what is different or attractive here is its simplicity on how old idea has been translated
into new technologies with additional tricks and suggestions from the author.Though the book is for
business owners and makes most sense for them, but as a reader if you enjoy reading books for
knowledge this is one that fits that category too. ItA¢A A™Ss not complex and readable at any time of
day. The marketing strategies we see on the internet that are very confusing, this book takes those
distributed ideas and ties them together in one pyramid that starts to build and makes sense to the

reader. A good Read!
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